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Eliminating errors in requirements phase can lead to substantial reduction in development 
cost and time. It is very important that as requirements pass through different phases of 
product development they are not misinterpreted and applied incorrectly or omitted. This 
can happen due to language grammar barrier, ambiguity, and incorrectness in the 
requirements. We show a process which implements the use of executable specification 
(digitization of requirements). We have focused on communication between user, 
marketing team, architects and developers with the use of UML, XMI, Java-based 
Animation. 


